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Driving the need for wellbeing

 Increasing medical costs

 Low engagement

 Colleague demand
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Think like a business leader

22% 
More Profitable

10%
Higher Customer 

Ratings

37% 
Decrease in 

Absenteeism

21% 
Higher 

Productivity

48%
Fewer Safety 

Incidences

Source: Gallup 2016
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Each process/result impacts others

Health & 
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76% of Aon colleagues believe Aon has a role in their wellbeing
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Support from Aon’s CEO

“In order for this to sustain, health and 

wellbeing must be a part of Colleague Value 

Proposition—it’s essential.” 

“We need to tee this up so the business 

leaders can run with it…It can’t be a thing 

from HR or just Greg Case.” 

“We need to be very straightforward, 

innovative, selfless that we can get other 

people to pick it up and run with it.”  

—Greg Case, Aon CEO
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Determine your priorities

Get Moving:

 Increase movement throughout the day by encouraging 

colleagues to sit less and meet physical activity guidelines

Find Balance:  

 Manage work, financial and personal pressures by 

enhancing ability to withstand, rebound from, adapt and 

even grow in the face of challenge 

Connect Well:  

 Encourage healthy connections to our families, 

colleagues, clients and firm

Eat Better:  

 Offer worksite foods that are healthy, drive creative 

energy and support colleagues’ focus and performance
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Aon Wellbeing: part of the Aon Colleague Experience
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Leader activation

 Identify and deputize champions

 Inform, involve and challenge leaders

 Build a support network
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What we wanted leaders to know

• Aon Wellbeing can help you achieve your goals

• A focus on colleague wellbeing improves colleague engagement

 Wellbeing programs help colleagues feel valued by their employers

 Companies with high engagement have 6 percent higher net profit margins

 Productivity doubles when engagement and wellbeing are combined

• Potential colleagues, especially millennials, expect wellbeing tools and benefits

• Aon Wellbeing supports the Aon Colleague Experience

 Programs that support colleagues on and off the job
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What we asked Aon Leaders to do

• Participate in challenges
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Assignment: Signature Catalyst Program

110 high potential, high performers from around the globe

Project Theme Project Theme

Healthy eating, nutrition Measuring workforce 

wellbeing/monitoring metrics

Health meeting standards Global wellbeing inventory/ID best 

practices

Workplace configuration Global/multi-generational 

perspectives/family wellbeing

Stress management Incorporating wellbeing into recruitment, 

performance and talent development

Wellbeing syndication/ 

sustainability strategy

Helping Hand/Benefit fund
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Support system: Wellbeing ambassadors

 Self-selected or nominated by leadership

 Responsible for planning/managing wellbeing activities in their locations/regions

 About 350 globally (over 200 in U.S.)

 Monthly calls

 Newsletter

 SharePoint site with activity collateral

 Benefits for ambassadors:

– Apply leadership and communication skills

– Influence activities/decisions at location

– Get access/exposure to leadership

– Grow networks

– Special shirts (U.S.)
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Incorporated wellbeing when and wherever possible

 Treadmill desks at major locations

 Program vendors: HelloWallet, Weight Watchers, SoFi, FitBit, ShapeUp

 Vending machines

 Cafeterias

 Healthy meetings

 Walking paths

 Community-building activities

 Aon Stars (reward and recognition)

 Health stations (in progress)
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AonWellbeing.com
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Posters, digital signage
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Print
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Existing digital communication channels
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Leverage our partnership with Manchester United
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Video/Infographics

Videos:

 Fitbit challenge (executive champion million step 

challenge)

 Intro to Aon Wellbeing (interviews with colleagues 

about what wellbeing means to them)

 Aon Wellbeing is here (added French and Spanish 

subtitles for global launch)

 Coming soon (global launch teaser)

 Step to It challenge (global challenge launch)

 Step to It wrap up

 This Is Me (mental illness awareness)

Infographics

 Used to update colleagues on challenge progress
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Sample communication plan
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Engagement has changed at Aon (2016 results)

Survey response 

rates were greater 

than 80%

Engagement scores 

increased 6% from 

previous year

5% more 

colleagues measure 

highly engaged than 

in previous studies

Over 12% of 

colleagues have 

moved from 

disengaged to 

engaged over 3 

years

Wellbeing has 

contributed to creating a 

more engaged 

workforce at Aon!
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Aon Wellbeing measurement approach 

Engagement

Attraction 

and 

Retention of 

Clients

Obesity
Global 

Access

Leadership 

Programs

Workplace 

Movement

Metric 

category 

examples

Two business metrics

Six culture and 

environment metrics

Six operational Metrics
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Top-down isn’t the answer—but you can’t do it without the top.

Action items:

 Set your priorities—know what success looks like

 Think like a business leader—create business case for wellbeing

 Share info with leaders, but also make specific asks

– Detail what that looks like in everyday life

– Lead by example

 Empower leaders and colleagues

 Plan communications thoroughly

– Make good use of existing channels to ease budget and change management

– Communicate often—it never ends

 Celebrate successes, early and often


